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Fran Biderman-Gross empowers leaders and organizations 
to infuse meaning into everything they do so that their 
visions become realized. Since 1992, Fran has grown her firm 
Advantages from a local printing business to a global end-
to-end communications agency. As the CEO and founder of 
this award-winning Inc. 500 company, she leads her clients 
on an invaluable journey of brand discovery that reveals their 
personal and organizational 3 keys: Purpose, Values, and 
Story. 

Fran is also the creator of the groundbreaking  
‘3 Keys’ workshops and the co-author of How to Lead a Values-
Based Professional Services Firm: 3 Keys to Unlock Purpose 
and Profit [Wiley 2020]. Since its inception, she has used her 
proprietary ‘3 Keys’ approach to help propel the enduring 
success of hundreds of companies, including her own.

Fran likes to say that she’s a cross between a psychologist 
and a chiropractor — she will dig deep down to discover your 
essence, and then, she’ll straighten you out and get you moving 
toward success. Her workshops, lectures, and keynotes draw 
on more than two decades of marketing and branding 
expertise to inspire audiences — and provide leaders 
actionable lessons that any organization can implement to 
bring any vision closer to becoming reality.

Advantages CEO - Marketing Strategist - Brand Leader  - Accomplished Author - Purpose Speaker

Awards

Fran Biderman-Gross

Fran Biderman-Gross
Passionate & Purpose-Driven 

Marketing Strategist

“When you live your purpose— your business and personal 
life fall into perfect alignment. My purpose is to help people 

uncover theirs and show them how to use it.” 
— Fran Biderman-Gross

Quick Facts
• Graduate of the MIT Entrepreneurial 

Master’s Program

• Graduate of Goldman Sachs 10,000 
Small Businesses Program

• Active member of the Entrepreneurs’ 
Organization (EO), its Global Student 
Entrepreneur Awards, Accelerator 
program, and the EO2030 
committee 

• WBENC – certified business owner 
for city and state

• New York University Guest 
Lecturer and sought after speaker 
at entrepreneurial, women and 
industry-focused conferences and 
tradeshows

• Author of How to Lead a Values 
Based Professional Services Firm 
[Wiley 2020]
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Speaking Topics

3 Keys to Thrive in a Changing World

The world is undergoing an ideological transformation. The methods that worked for generations no longer 
apply. It’s not enough to share solutions anymore; you must declare the values by which you live. Great work 
does not speak for itself anymore, and your story matters infinitely more than ever before. Today’s consumers 
don’t just buy a product or service, they buy-in to a purpose. How can anyone possibly thrive in a world that 
questions every brand’s existence? Explore the answers that fueled the business best-seller, How to Lead A 
Values Based Professional Services Firm: 3 Keys to Unlock Purpose and Profit, co-authored by Fran.

Key Takeaways:

• Clearly identify the cause that inspires you, in order to inspire others.
• Articulate practicable beliefs to guide you and your organization in everything you do.
• Craft the stories that connect to the audiences of the next 20 years, not the last 20 years.

Fran Biderman-Gross
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Speaking Topics (cont.)

Drive Profit with Purpose

We live in an age where benefits, features, and 
functions are simply not enough. Many don’t know 
how to adapt; they fail to realize that today, your 
greatest asset lies within you. The first step to 
success is to uncover your purpose— the reason 
that you do what you do. Designed to create genuine 
“aha” moments from all in attendance, Fran guides 
participants on a journey to their inner selves and 
shows them how to leverage that knowledge to drive 
revenue. 

Key Takeaways:

• Receive an overview of the history that led to 
today’s purpose-driven world.

• Learn the basic steps to unlock the mission and 
vision that will drive others to you.

• Explore how and when to use a corporate 
purpose to increase your organization’s profit.

Activate Your Corporate Values to Create 
Financial Value

Values have become the cost of entry into any 
marketplace today. Every organization declares 
them, but many lack actionable explanations of their 
declared beliefs, and even fewer put their beliefs 
into action. This discussion enables current and 
aspiring leaders to create and embrace values that 
differentiate their organizations from all competitors.

Key Takeaways:

• Explore the origin of corporate values, and the 
reason that the world demands them.

• Learn the vast issues with many of the values 
that businesses declare today.

• Understand the craft of uncovering authentic, 
actionable, and memorable values.

Speak Stories that Inspire Action

To most audiences, what you have to say does 
not matter as much as how you say it. The facts 
are important, but the way you express them is 
even more crucial. The pitches of the past lack the 
inspiration required to motivate people to act today. 
This vital lesson focuses on how to share human 
experiences to create lasting, emotional connections 
with audiences.

Key Takeaways:

• Recognize the reasons that the pitches of the 
past no longer have the same effect.

• Explore the best existing techniques for sharing 
human experiences.

• Learn when and how to use the fundamental 
tool of storytelling to lead others to act.

Fran Biderman-Gross
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Speaking Topics (cont.)
Fran Biderman-Gross

Align Everything & Everyone: Close the Gap 
Between Promise & Delivery

Purpose is more than a press release. Stories require 
authenticity to connect. It is not enough to broadcast 
your values; you must infuse them into every facet 
of your organization. In order to create enduring 
success, brands must first create internal and 
external alignment with team members, vendors, 
suppliers, stakeholders, and audiences everywhere. 
This inspiring speech empowers current and aspiring 
leaders to guide organizations to live their words and 
unite the ideal people around them.

Key Takeaways:

• Align the messages you declare with the 
experiences you deliver.

• Unite every member of your team around 
shared beliefs and dreams.

• Inspire vendors, investors, and clients or 
consumers to believe in your organization.

Create the Best Culture You’ve Never Seen

‘Culture’ has become one of the most popular topics 
today, as it plays a critical role in organizational 
success, across sectors. Yet purposeful cultures are 

Infuse Meaning into Your Marketing 

Communicators must do more than simply 
communicate; they must connect. Your words should 
genuinely connect to your actions, emotionally 
connect with your audiences, and directly connect 
you to the right people. To achieve these goals, you 
must master the message before you master any 
medium. Fran shares her decades of purposeful 
marketing experience— the wins, the losses and 
the absolutely hilarious— and explores the steps 
necessary to infuse meaning into your marketing.

Key Takeaways:

• Learn how to emotionally connect with 
audiences from firsthand leadership 
experiences.

• Explore the unlikely differences  between 
meaningful and meaningless messaging.

• Master the basic steps to meaningful marketing 
from articulation to infusion.

• tool of storytelling to lead others to act.

not widely implemented nearly as widespread as 
they are discussed. This insightful lecture explores 
the definition of ‘culture,’ the numerous ways that 
almost every organization can improve their own, 
and maps out how to establish your culture on the 
foundation of values & purpose. 

Key Takeaways:

• Resolve the conflicting understandings of 
“corporate culture” that divide today’s leaders.

• Learn what corporate cultures today master, 
and what they desperately require.

• Gain a firm grasp on how to establish the best 
purpose-driven culture never seen.
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Fran Biderman-Gross

Why Backwards Branding Works

For decades, the first step to build a brand was to 
design a beautiful logo. The next step was to write 
some catchy slogan. Finally, brands were formed 
around how the world perceived them to be. The 
logo was and always will be every brand’s greatest 
champion, but today, we must  work backwards. 
Leaders need to start with their dream, and ideate 
how they wish others would perceive them. 
Then, take the steps to achieve that dream. In this 
revolutionary discussion, Fran explores the reasons 
that brands must unearth their purpose, values, and 
story before anything else.

Key Takeaways:

• Join an expert on a journey through the history 
of branding. 

• Uncover the mistakes that many brands have 
made before and still make today.

• Internalize the award-winning branding 
methods that have led industry leaders to thrive.

What it Takes to Lead in 2020 & Beyond

What does it mean to lead? Unlike this timeless 
question, the answers that experts have posed 
over the years have not all withstood the test of 
time. These days, leaders don’t simply manage 
their subordinates. Leaders inspire people around a 
shared purpose, and leaders breed future leaders. 
In this empowering conversation, Fran explains how 
leadership roles have evolved over time and what it 
takes to be a leader today. 

Key Takeaways:

• Explore fresh perspectives on the meaning of 
leadership, and its requirements in 2020.

• Determine the benefits, challenges, and 
differences between leadership and 
management.

• Empower yourself to better empower the people 
around you, today and tomorrow. 

The Path to Purpose: How to Rise from Any Fall 

The greatest successes often grow from the greatest struggles. For this reason, the path to prosperity is paved 
with tremendous challenge. After losing her spouse and business partner to cancer at a young age, Fran was 
left to run a struggling business, while raising two young children alone. She was forced her to ask herself what 
the purpose of it all was. It was this tragedy that first led her to explore the world of purposeful marketing. In this 
often heartbreaking, sometimes comical and eventually inspiring personal story, Fran explains how her journey 
propelled her business to succeed and how you can tap into your own resilience to rise from any fall. The lessons 
that she discusses are vital for any organizations that hope to emerge from changes and tumultuous times 
stronger than ever— with a clear purpose that fuels success.

Key Takeaways:

• Experience an exceptional story of loss and personal growth to fuel your own success.
• Learn an entirely fresh perspective on the benefits of corporate purpose discovery.
• Explore new ways to overcome the toughest of times, both personally and professionally.

Speaking Topics (cont.)
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Speaking Experience

Enterprising Women’s Conference 
Fort Lauderdale, FL 

French American Chamber of Commerce  
New York, NY

Smithers Digital Print for Packaging 
Chicago, Ill

Venture Out 
Brittany, NY

Contribution and Impact Workshop  
Miami, FL

Clifton Strength Summit 
Omaha, NE

CUNY Communications Conference 
Queens, NY

Women’s Entrepreneurship Conference 
Arlington, VA

Fran Biderman-Gross

Boom B2B Expo 
Melville, NY

Gwinnett County Public Schools 
Summer Leadership Conference  
Gwinnett County, GA 

The Geniecast Entrepreneur Series 
Brooklyn, NY

Smithers Pira Digital Print for 
Packaging US  
Chicago, IL

EO Accelerator South Florida  
Fort Lauderdale, FL 

EO Global Leadership Conference  
San Diego, CA

Girls Aloud - Youth Empowerment  
Ottawa, Canada

EO Detroit Leadership Keynote and 
Workshop 
Detroit, MI 

EO Montreal Purpose Keynote and 
Workshop  
Montreal, Canada

York College Leadership Workshop  
New York, NY
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Testimonials

Fran’s unique genius is not only the ability to help her 
audience investigate, understand, and articulate their 
purpose, but to direct that purpose toward actionable 
steps that can grow their businesses and change 
their lives.

Jack Daly
Author and Serial Entrepreneur 

A workshop with Fran is a completely transformative 
experience. So often, our quarterly training is a 
rote process where the same generic ideas are 
expressed with zero inspiration and minimal practical 
application. Fran’s tools for self-examination and 
exploration forced our team to dig deep and discover 
their inner purpose. In many cases, we found it was 
there all along, but it took a leader and visionary like 
Fran to bring it out of us and show us how to tap into 
that energy to provide us with new focusand drive

 Jacki 
Montreal Workshop Attendee

Fran is the kind of speaker that reels you in from the 
very beginning but leaves you with practical, take 
home activities that make sense. Any Fortune 500 
companies should bring in Fran to discuss why they 
do what they do and employ her process across their 
entire organization

Yehuda Karkowsky 
President, Americas, at Learnosity

I never cease to be amazed by Fran– not just as a 
brilliant businesswoman but as an incredible human 
being. The passion and enthusiasm she brings to her 
workshops is extraordinary, but it’s also the care and 
patience she shows to each individual participant, 
nurturing them through the process and creating 
specific connections that impact beyond the board 
room and inspire people’s everyday lives.

Jay Blanchard 
New Jersey Workshop Attendee

When I talk about Fran Biderman-Gross, I talk about 
one of the great women I’ve had the pleasure to 
meet and know over the last many years. She is an 
authentic voice. She is someone who talks truth. She 
speaks to us in a way that allows us to unleash our 
inner power.

Warren Rustand 
Ceo, Providence Service Corp, Entrepreneur 

& Whitehouse Fellow

Thank you so much for working with me and for 
your dedication to helping me find my purpose. To 
me, a singular difference between achieving the 
true potential of something is the leader’s ability 
to correctly communicate it– both externally and 
internally. You have the process to unlock it and it’s 
amazing! 

David Shafer
Inner Circle

Fran Biderman-Gross


